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Presented by Clir M.C. .M:
Council Resolution



MAYOR'S FOREWORD

Fetakgomo Municipality present this report to all stakeholders as an accountability
function presented in chapter 12 of the MFMA.

For the year under review the municipality is reporting on thirteen wards compared to
last year's report of eleven wards.

The municipality operates with a complement of 26 councillors of whom 13 are ward
councillors and 13 are PR councillors, three Mago!i and staff complement of forty two
(42) by end June 2007.

We have three departments namely Planning and Development, Corporate Services and
Finance and these have nine Subdivisions.

Fetakgomo given its huge backlog of infrastructure investment has spent the bulk of its
capital budget on Infrastructure relating to multipurpose centre, civic hall and
upgrading of community halls.

The limited delegations remained putting us in the spotlight for responding
appropriately to service delivery demands that lie outside our competencies, though as
a municipality we continued striving for interactions of soliciting necessary information
to share to our constituency.

The area that need much focus in the future relate to initiatives that will unearth the
economic potentials beyond farming and capacity provision by Local business support
centre.

The year has seen us growing our public participation efforts towards development of a
five year(5yr) IDP as adopted in May 2007 which is subject to annual review.

As a municipality we cannot ignore the persistent challenge of land uses that remain to
ham per well intended developments. We had not given up our engagements with the
Local Government and Land Affairs to be active party members towards resolving the
challenge.

Revenue challenges become an the results of the above challenge and therefore
working as a collective for the better tomorrow is mandatory.

It would be an omission not to appreciate the following achievements for the year under
review: Additional electrification units from Premier Emergency fund and this had a
significant impact.

The construction of the Multipurpose centre from a public private partnership initiative
that is going to improve access to services.

Appreciation is therefore given to all those who played their paRt in co-ordination and
support to special programmes including LIBSA and Youth Advisory Centre.



COUNCIL
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Limpopo. The municipality is totally rural in nature with a population of approximately 105 1¢

people that reside in 87 settlements of which the majority are small, i.e. less than 1000 pe
/inhabitants. The municipal area covers 1123,18kmz2, which represents 8.4% of the Sekhukhune Dis
total land area. The municipality is divided into 13 wards.

I he Fetakgomo Local Municipality is located within the Sekhukhune District Municipality i

One of the main features of our municipality is that it is rural with a huge population of young people wt
result to high dependency ratio and unemployment rate. This is supplemented by the indication
approximately 86% of the households in Fetakgomo live below the breadline.

Since the above is challenging institutionally we are required to respond to the challenges, providing
services in a sustainable manner whilst at the same time be innovative to generate revenue to enab
provide services other than those from donor funding.

The focus for 2006/2007 has been largely towards infrastructure development, particularly in are
water, sanitation. energy and social facilities.

The highlight of this report is the consolidation of all these programmes through the Integre
DevelopmentPlan (IDP).



CHAPTER 2
PERFORMANCE HIGHLIGHTS

The chapter departs with the performance highlights that the Municipality had achieved
During the 2006/2007 financial year. In the main the performance highlight are linked to the
key performance areas or objectives that were set by the council for the financial year.

These objectives include:
Service Delivery

Service delivery key performance area addresses the provision of basic services with
improved infrastructure with the aim of improving the quality of life by means of eliminating
poverty and unemployment.

Local Economic Development performance area

Promotion of local economic development through coordination and facilitation of local,
provincial and national economic initiatives with improved institutional efficiency and
effectiveness that support improved land use management that would grow the local economy
of the municipality. The following development sectors are prioritized by the municipality,
agriculture and mining with particular emphasis on funding coordination SMME development
and BBBEE (Broad Based Black Economic Empowerment).

Good governance and Community Participation

"Development is about people# public participation process enhances the skills and capacity
of the community by using their indigenous knowledge systems to participate in their own
development process. The approach of the Municipality strive to integrate special programmes
(HIV/AIDS and care of the vulnerable groups) in a more meaningful manner to ensure
sustainable service delivery through Integrated Development Planning

Municipal transformation and organisational development

The long-term goal of the municipality is to have an organisation that is transformed, promote
skills development of officials and councillors and development of policies and by-laws that
promote service delivery and sound organisational management.



HIGHLIGHTS OF THE KEY PERFORMANCEAREAS

SERVICE DELIVERY

Water and Sanitation

The Authority and service provision for water and sanitation lies with the District. During the
2006/2007 financial year through the IDP processes projects were identified for implementation.

Eleven projects were implemented during the financial year, with three completed and functional, six
still under construction during the writing of the report (roll over to 2007/2008) and two completed
but not functional still awaiting the completion of the pump station and treatment plant.

The above projects were mainly focused on the extension of the existing bulk line and reticulation to
villages.

Water storage tanks in Bogalatladi (above) and Manoge.




Projects that were implemented during the financial year include :

Sekhukhune College Matlala Legopane Bulk Water
Mohlaletse Malaeneng Bulk Water
Mohlaletse Maroteng Bulk Water
Mohlaletse Ga-Phasha Bulk Water
GaPhasha (Selatole) Malaeneng
Malomanye Water

Tjibeng Water Supply
Rostock/Radimmela Water Supply
Tswereng and Mohlaletse Bulk Water
Ga-Seroka Bulk Distribution
Mashabela Lekgwareng Bulk

Other villages that do not have access to the basic services received emergency water through a
water tanker appointed by the District

Reduction of the sanitation backlog for the financial year under reporting only catered for Selepe
and Tjibeng/Mooilek with Hundred and hundred (100) and fifty six (156) respectively. The
Tjibeng/Mooilek project was funded by the Department of Local Government and Housing
through Project Consolidate interventions.

ELECTRICITY

Eskom is the licensee and provider of electricity services in the whole municipality. For 2006/2007
Eskom was able to electrify three hundred and fifty (350) households at Rostock/Jobstock.

The Premier Emergency Infrastructure Grant (PEIG) implemented six (6) projects namely Kanana,
Petja, Matlala Legopane, Mogabane, Mabulela and Mooilek /Tjibeng. The electrification of the
projects was motivated by the backlogs that exist in the municipal area.

Only five projects were energised during the financial year under review and only Mooilek and
Tjibeng were not electrified due to delay of electrification works; the project was deferred to
2007/2008 financial year for energising.

Free Basic Electricity (FBE)

The overall of 2222 households were configured to benefit in the free basic
electricity programme. The number of households that were collecting
tokens throughout the 2006/7 financial year came to 1 500 households. The
process of token collection has however undergone transition for the
better as beneficiaries are now expected to claim their free electricity
automatically with the submission of the account card at the
respective Eskom vendor. The transition is viewed as a solution
to the previous challenge of non-collection of tokens.

Roads and Transport Facilities

Upgrading of both District and
Municipal roads in the
municipal area has always
been a priority identified by the
municipality.

"Upgrading of ...
roads ... Always a ...
Priority" e.g.

Seroka road
bridges.



Three major projects were implemented; these include the Nchabeleng Hospital Road, Municipal
Access Road and Seroka road all inclusive covering 8km.

Both Nchabeleng Hospital and Municipal Access road projects were completed with only Seroka
Road deferred to the 2007/2008 financial year for completion.

In the financial year under review one taxi rank was identified and implemented at the Atok Nodal
point along the R37 road by GSDM.

LOCAL ECONOMIC DEVELOPMENT
During the financial year under review, the municipality was able to witness implementation of some
projects identified in the LED Strategy. The projects include the opening of Bopedi Shopping
complex that has positively impacted on job opportunities to local communities ranging from
temporary to permanent. About 181 job opportunities have been created for the local people.
Amongst the opportunities are 14 temporary job opportunities.
For the financial year under reporting, the Municipality was a beneficiary of the Limpopo European
Union sponsorship for the review of the LED Strategy.

The strategy identifies principal characteristics of the Fetakgomo economy more
specific as in areas of local economy's main features, describes its dominant
sectors and concludes with an assessment of its competitive
advantage. Identified projects were consolidated through
robust consultation processes with key stakeholders
of the municipality; these include the
traditional leaders, the mine and
sector departments.

Local Leaders
apply their minds
to determine their
LED priorities

Mayor, Councillors,
Municipal Manager,
Heads of Depts,

Magoshi, Business,
Service providers,
other govt. depts.

LED Strategy development Workshop.



SMME Development
SMME support was one of the key projects identified by the Municipality. To promote local economic
development, the Municipality in partnership with Anglo Platinum and LIBSA established the
Fetakgomo LIBSA Branch.
In this financial year, the branch was able since June 2006 to achieve the following:
To attract 1 074 walk in clients that visited the branch for various services
Register 50 close co-operations and 3 close co-operations
16 business profiles compiled
72 enterprises registered and captured on the data system
11 businesses approved for incubation with 34 jobs sustained and 2 jobs created.
One of the key issues that the Municipality jointly with Anglo Platinum and LIBSA was to
establish the Joint Steering Committee (JSC) with the aim of servicing appropriately the
interests of all parties and mainly availing existing opportunities through procurement system
from the mine and the municipality to local business.
Spatial Planning and Land Use Management
Spatial planning and land use management is a challenge to the Municipality, this is
caused by the limited requisite resources and support to accordingly use land for development.
During the financial year Fetakgomo Municipality benefited for the development of Spatial
Development Framework and Land Use Management Scheme from Greater Sekhukhune District
Municipality and Department of Local of Local Government and Housing respectively.
The municipality project to adopt the Spatial Development Framework and the Land Use

Management Scheme after robust community participation and comments from the affected
stakeholders including communities and sector Departments.

The municipality completed the first stage of the first phase for the multipurpose centre which

comprised three workshop rooms, ablution block, library and tele-centre. This Infrastructure is of

value to our communities for accessibility of Government services which are pathetically located far
from them.




FINANCIAL VIABILITY
Revenue Management

Over the years the municipality has been functioning with a zero trading services revenue
base. This critically called for generation of a strategy that would improve the financial
distress faced by the institution.

During the financial year, the municipality through project consolidate was able to benefit
from compilation of arevenue strategy to address the distress.

Financial Management

The total capital expenditure for the year under review evidenced the following spending
patterns:

? LED 10.21%

? Housing 15.30%

? Infrastructure 71.66%

? Free Basic Services 2.83%
?

The municipality has developed various accounting policies to strengthen the financial
reporting, for example, depreciation and sale of assets policy, assets capitalization
policy, assets financing policy, and others.

Supply Chain Management

The Council adopted the Supply Chain Management Policy and Supply Chain
Regulations in this current year and the policy takes full cognizance of the legal
framework within which local government procurement is required to take
place.

91 % of our capital budget was spent on Previously

Disadvantaged Individuals (PDI's), with more than 85%
to women and 5% to the youth. The municipality is
still to develop strategies cognizant to people
with disabilities.



COMMUNITY SERVICES
Health

The provision of the Service lies with the Department of Health and Social Development

.The role that the municipality plays is to continue monitor community expectations for the

provision of health services. For the 2006/2007 financial year five clinics were constructed

(two from the previous financial year) and one was still on planning stage.

Special Programmes

The function and its accompanying budget reside fully in the Office of the Mayor

through developing and administering programmes that would economically,

socially and educationally cater for people with special needs. These include

people with disabilities, HIV/AIDS, Youth, Elderly, Women programmes and

strengthening relations with traditional leaders by engaging amongst

othersinissues that pronounce for better land use management.

Youth Support Programmes

Strides were made to support the youth of Fetakgomo with numerous
programmes. These included a career exhibition with the direct
involvement and participation of the department of education and
NGO's. Municipality, department of education area management staff,
youth structures, principal and teachers were all involved in the
preparation of the event. Institutions of higher learning, other
government departments and private institutions.

Municipality established a youth advisory centre in partnership with
Greater Sekhukhune District Municipality and the Umsobomvu Youth
fund. The aim of the centre is to cater for the youth in terms of
dissemination of information amongst others educational matters and
employment support opportunities.

Disabled Persons Support
Programmes

The focus during the financial year was
based on economic empowerment of the
groups. These included job hunting
workshop facilitated by OSDP, economic
empowerment summit and entrepreneurship
workshop to equip attendants with skills to be
economically sustainable and independent.

A summit on the right of the disabled persons was held and facilitated by officials from
the Human Rights Commission and the Department of Justice. The aim of the workshop
was to enlighten the disabled persons about their constitutional rights.

Elderly Persons Support Programmes

Through the programme there was launching of Elderly Persons Coordinating
Committee and the pension committee organised by the Municipality and the
Department of Social Development. The two committees were established with the aim
of coordination activities of programmes involving and affecting the elderly people; and
also responding to issues raised from elderly people at pension pay out points.

Two summits on the rights of elderly persons and government services delivery were
held to create awareness of their constitutional rights that they must enjoy and
government services that the elderly must access.



COMMUNICATION AND COMMUNITY PARTICIPATION

The division as indicated amongst its purposes is to ensure
effective communication between the municipality and the
communities it serves. The division has managed the following:

Quarterly Newsletter production where use of
indigenous language was catered for.

Annual calendar with indication of Council's main
events including meeting dates of council
committees

Career exhibition in collaboration with
department of education and the local youth
structure.

Fetakgomo Local Government Communicators'
Forum has been launched, with Community
Development Workers (CDW) representative as its
secretariat. The communication strategy has been
reviewed and has been subjected to committees for
adoption. This strategy is subject to annual review.

Information Management and Technology

The information technology support services have shown
remarkable improvement, however with few challenges. The
commencement of the implementation of the IT system was one of
the highlights in the municipality. The main objective was to facilitate the
establishment of a proper information system solution to enable service delivery.
The following business areas were targeted to form part of the solution namely;

Upgrading of the server

Development and launching of municipal website

Link the two municipal offices building

The provision of computers and ensuring effective management of our e-mails has created an
efficient environmentfor service delivery.
Administration

The division is tasked with the provision of support services to Council and its structures. This
entails the equitable allocation of resources to all departments in the municipality.
The following projects were successfully implemented in the year under review:

Fencing of Mohlaletse and Pelangwe community halls

Purchasing of 14 seater busand 4 ton truck

The fencing of the community halls has enhanced
usability and also improved security
Since the purchasing of the two vehicles, the
municipality has minimised the usage of private
vehicles for transportation of
goods and officials. The 4 ton
truck has been useful
especially on the PHP
project.The division has also been able to give logistical support to
LIBSA, the Youth Advisory centre and community development
workers.
Mohlaletse Community Hall



HIV/AIDS

Fetakgomo Municipality is not immune to the scourge of HIVAIDS like any other
jurisdiction; its community is affected directly or indirectly. HIV/AIDS awareness in the
municipal area to communities was conducted through various partnered means. These
included conducting a wellness programme to encourage people to test for HIV/AIDS
and other various deseases.The campaign was a huge success and was attended by
councillors, government departments officials and members of communities.
Councillors and officials led by example by taking the lead in voluntary testing and
counselling.

A door to door awareness campaign was launched with the involvement of the home
based care groups and Khomanane Ambassodors.The campaign was able to unearth
critical areas of need for home based care programmes.

The institution of traditional leaders plays a critical role in the
development of the municipality .The municipality
established the forum as a means of creating a
platform of information sharing of
municipality's activities with the
traditional leadership for better land
use management.

FETAKGOMO MAAPARANKWE IN THE MUNICIPAL CHAMBER



